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Date
RECOMMENDATION  
Approve an Ordinance amending Chapter 2.08 of Title 2 of the San José Municipal Code to add a new Part establishing a Neighborhoods Commission.

OUTCOME  
A permanent Neighborhoods Commission will be established.
BACKGROUND  
The City Council voted to create a Neighborhoods Commission Pilot on September 25, 2007, and on October 23, 2012,  extended the pilot a third time. At that time Council also directed the Commission to develop recommendations regarding its structure and mission to be considered in the context of the Council’s overall re-structuring of boards and commissions. Staff presented recommendations to Council regarding the Neighborhoods Commission Pilot on June 18, 2013, that included both the Commission’s recommendations and staff’s overview of policy alternatives. 

ANALYSIS  
The proposed ordinance will implement the Council direction approved on June 18 to create a permanent Neighborhoods Commission as follows:
1.  Commission Implementation and Mission:  Return to Council with an ordinance for a permanent Neighborhoods Commission.  The Neighborhoods Commission Work Plan will focus on neighborhood quality of life with particular emphasis on neighborhood safety, transportation, code enforcement and budget.  The Commission will make recommendations to Council regarding issues, policies and programs within these specific areas of neighborhood quality of life.
2.  Commission Membership and Selection:  The proposed ordinance provides that the Commission will have twenty members.  A member shall reside within the boundaries of the Council district they represent.  District residency is the sole eligibility criterion.  A vacancy will occur if a member is no longer a resident. 
The nominations of two commissioners from each Council district will be selected through caucus processes in each district.  The five odd-numbered districts will be selected in 2014 and the five even-numbered in 2016.  The process for Council to fill mid-term vacancies will be by appointment with the assistance of the Council Appointment Advisory Commission.  The Council Appointment Advisory Commission will make recommendations to Council for appointment for their district vacancies from applicants selected through the City Clerks recruitment process.  Any commissioner appointed in this manner shall serve as a neighborhoods commissioner until the next scheduled caucus for that district.
3.  Commission Transition Period:  If Council votes to approve the ordinance, it would become final following a second reading on September 10, 2013 Council meeting and become effective 30 days following the second reading.  The Commission will meet ten times a year and be structured to minimize impacts on staffing.  The Commission members serving on the commission at the end of the Pilot, June 30 2013, would continue to serve to support the caucus process until all new members are selected in staggered caucuses in 2014 and 2016. 
4.  Commission Membership Terms:  Follow existing Council Policy for four-year terms for Commission members as they are appointed.

5.  Interim Appointments to Vacancies:
Currently four Council Districts have vacancies. 

· District 1: one vacancy

· District 4: one vacancy
· District 5: one vacancy
· District 10:  two vacancies
Until the district caucus processes select Commissioner Candidates for Council consideration, staff recommends that the Office of the City Clerk conduct recruitment for the vacancies as part of their fall 2013 open recruitment and that the Council Appointments Advisory Commission make recommendations to Council for appointment for their district vacancies from applicants selected through that recruitment. 
6.  Neighborhoods Commission Caucus Process:  The proposed ordinance provides that the Commission will adopt a caucus process prior to each selection cycle and submit the process to the Council for approval.  This allows the Commission to change aspects of the process through trial and error, without having to amend the Municipal Code. 
Staff recommends the following steps for managing the district caucus selection process:
· Prior to each bi-annual caucus period, the Commission will review the process to be used for that selection cycle.  Any recommendations for modifications will be submitted to Council for review and approval before each caucus process is scheduled to begin. 

· Recognizing that Council Districts are not equal in the number of active neighborhood groups spread throughout a district and that staff cannot guarantee that all neighborhood groups within a Council District will choose to participate in the process, staff will assist with the caucus outreach effort by providing data on all current neighborhood groups listed with the City Manager’s Office at the time of a caucus period cycle.  This information will be utilized in outreach to the widest geographic area within the Council District boundaries that will assist in the facilitation of seeking to maximize the goal of a diversity of neighborhood group participation. 
· Staff will be responsible for scheduling and running the caucuses.  Commissioners and other volunteers can be recruited by staff to assist in the caucus process. 
EVALUATION AND FOLLOW-UP  
The Neighborhoods Commission Workplan and Annual Accomplishments Report will be presented to the Rules and Open Government Committee for review and approval annually. 
PUBLIC OUTREACH/INTEREST  
 FORMCHECKBOX 

Criterion 1:  Requires Council action on the use of public funds equal to $1,000,000 or greater.  (Required:  Website Posting)

 FORMCHECKBOX 

Criterion 2:  Adoption of a new or revised policy that may have implications for public health, safety, quality of life, or financial/economic vitality of the City.  (Required: E-mail and Website Posting)

 FORMCHECKBOX 

Criterion 3:  Consideration of proposed changes to service delivery, programs, staffing that may have impacts to community services and have been identified by staff, Council or a Community group that requires special outreach.  (Required:  E-mail, Website Posting, Community Meetings, Notice in appropriate newspapers)
The memorandum and the proposed ordinance will be posted to the City’s website for the August 27, 2013 Council Agenda.
COORDINATION  
This memorandum was coordinated with the City Attorney’s Office and the Office of the City Clerk.
CEQA
Not a Project, File No. PP10-069, City Organizational and Administrative Activities.
NORBERTO DUEÑAS









Deputy City Manager

For questions, please contact Ernest Guzman, Executive Analyst, at (408) 535-8171.
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