District 6

Neighborhood
I

Leaders Group

Spring2015

MARCH 31, 2015 _
annotated mmutfes talfen oy O
WILLOW GLEN LIBRARY w/ informal notes Art Maurice (vice chair);

& meetina minutes annotations 4/5/15 by
. Larry Amegchair)




attendees:

KirkVartan ForestPruneridge
Jimmy Lew, Burbank
Pete Kolstad- Market-Almaden / D3CLC
Deborah Arant SHPNA
Dev Davis- NWGNA
t KAf CSNYIFIYRSI =X /a ht A0SNAR2Qa 2FFAOS
Helen Chapman, BPNA
EdRast NWGWGNA
Jean Dresdens);
Art Maurice, Cory & Vice chair (& netaker!)
Larry Amesl(LA, NghbrhdsCmsn& Chair



Agenda

6:00 Meet and greet
6:30 Introductionsand agenda changes
6:40 9t SOU SRup@ates A OAl t a Q
6:50 Win6
7:00 KaBoom
7:05 D6NLGudget discussion
7:35 Updates (5 min each):
BARTAIum Rock Station); Lincoln road dietridors Ohlone 1821Almaden Primrose preschool; others?
8:10 Historicpreservation
8:15 RiparianPolicy codification & Riparian advocates
8:20 Trestleupdate a R 5
8:25 Neighborhoodd 2 YYAaaA2yyY HNRBYySaz OGSYR2NJ Ol N
8:35 CosponsorlUNSCGpring Mixer: update
8:40 selectnew D6NLGChair and Vice Chair
8:45 NextD6NLGneeting: June 30th (Location?)
8:50 Roundtableand neighborhood announcements

9:00 Adjourn



6:406:50 Elected? T F Aupdatest & Q

PhilFernandez:

A sr. walk, 4/17,
8:30¢ 10 AM

A Litter Pickup 4/25, $oon,
at BasconCom.Cntr

A &+ A aA 2qtitywide NP| ¢
traffic-calming proposal:
see
www.SanJoseCA.gov/Dog
mentCenter/View/41298

(no update)




6:50-7:00 WInG6

KirkVartan

A recent 2hr plan.mtgonly
lasted 35 min, was
unproductive

A Kirk urges community to email
Santa Clara Council

A 4/11: open house at Church Of
The Valley, noo#% PM
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7:00-7:05 KaBoom

Site: Sherman Oaks (LeighF@itdale
fund raising: have %2k need 8.5k

help: prep days: 5/13 & 5/14
build: Fri, May 15 at 8 AM

Too T o I

= |
~ September 11, 2014
~ Washington, DC




7:057:35 D6NLGudgetdiscussion

Figure 1 — General Fund Cumulative Shortfalls Balanced ($670 million)

$40

I I X SRR B I A

Larry Ames:
- A this presentation here is an
50 + . , SEGNI OG0 FNRY- 6KS al &:

released budget proposal.
A input will be collected over

1 next months, proposals revised,
ol and Council adopts in June.

-$60

($ in millions)

A 10 years of hard times

-580 A last 3 years lean but slightly

D B B S B

-$100 positive
-$120 - A Forecast: lean but balanced
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 A very little (<1%) margin

Source: Presentation by City Manager’'s Budget Office at January 2015 Study Session. “General Fund Structural
Budget Deficit History & Service Restoration Priorities and Strategies.”

Table 1 - 2016-2020 General Fund Forecast
Incremental General Fund Surplus / (Shortfall) and % to Total Budget $ in Millions

20152016 2016-2017 20172018 2018-2019 2019-2020
$8.6 M §5.2M $0.3 N 814 M) [$5.3M
-0.1% [0.3%

Source: 2016-2020 Five-Year Forecast and Revenue Projections for the GF and Capital Improvement Program.



7:057:35 D6NLGudget discussion2

Table 2 — Ongoing Funding Needs

January 1, 2011 Service Levels

Police Sworn Staffing Restoration Strategy
(12 additional above 2011 levels to reach 1,250)
Street Maintenance

TOTAL GENERAL FUND

Source: Presentation by City Manager’s Budget Office at January 2015 Study

Session. “General Fund Structural Budget Deficit History & Service Restoration

Priorities and Strategies.”

~5% of total budget.
G/ 2dzy OAf KI a
basic City services to restore: police, fire,
O2YYdzyAiié OSYiSNAZX

A Even if that increase is achieved,
not even considering improvements in
most services

OK2aSy @

f A

A Mayor hopes to increase revenue by

$83 million (~5%)

A will be used for limited improvements

neighborhood traffic calming
school crossing guards
graffiti abatement

affordable housing funding
homework centers

code enforcement

long-term planning

vark resigers

public pools and swim instruction
streetlight repair

aniniac services

small business assistance

maintenance and cleaning of city
buildings
IT infrastructure and maintenance

Healthy Neighborhood Venture Fund
grants for service providers for youth
and seniors

Excluded from the list of restored services:

parks maintenance

senior and youth programming
homeless assistance from federal and
state sources, such as HOME and
CDBG

Strong Neighborhoods Initiative
funding (RDA)

reigiiborhood business districts
support (RDA)

median island and roadside
uainteniange

subsidizing tree trimming

full funding of city reserves,
...and, perhaps most importantly:
all police, fire, and other core
services that suffered reductions
prior to January 1, 2011




7:057:35 D6NLGudget discussion3

Table 3 — Proposed Solutions to Address $83 Million in Funding
Mayor counting on voters passing both a

2016 % Cent Sales Tax (w/potential sunset after 9 to 15 years) $38 M 1/4% saledax increase AND a County

City Share for Street Repair from 2016 VTA Sales Tax Measure $10 M transportation salegax increase
Retiree Healthcare Cost Savings o $S M

Institute Disability Workers’ Compensation Offset $3 M
Police Tier 2 Savings (Reduced from Prior Estimate of $3 Million) $2 M

from the public budget meeting
6y2 f2y3ISNI OFffSR

Targeted Additional Savings for Pension Negotiations

Figure 3 — 2015 Community Budget SurVey Priorities

Total Proposed Solutions # One of Most Impt. ~ ® Very Impl Smwt. Impt.  ®Not Too Impt.  ®mDK/NA

REDUCING VIOLENT CRIMES 46%
REDUCING PROPERTY CRIMES, SUCH AS 10%
Figure 2 — City’s Highest Priority Comparison BURGLARY
IMPROVING POLICE RESPONSE TIME 38%:

INCREASING RESIDENTS' FEELING OF

{idiog moseplie o :49% S SAFETY IN THEIR NEIGHBORHOODS
]
. INCREASING GANG PREVENTION
Msintsining neighborhocodstraets :119% 15% Police & SERVICES 2
i i Streets IMPROVING RESPONSE TIMES TO
hool"fff;':gm‘f?;f:ﬁ D“ s MEDICAL EMERGENCIES 2208
> .
Improving fire department 1% % INCREASING THE NUMBER OF SWORN
response times POLICE OFFICERS
Inoressing branch litrasy hours DQ% 5% CREATING MORE JOBS THROUGH
ECONOMIC DEVELOPMENT :
REDUCING HOMELESSNESS
Ali/None/DK DT* ™ MAINTAINING AND REPAIRING MAJOR

T 1 3w e o T 08 1B XM 4B M TR STREETS
Source: 2015 Community Budget Survey Results.
* 2015 Survey included “afterschool programs.” Source: 2015 Community Budget Survey Results.
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7:057:35 D6NLGudgetdiscussion 4

Table 4 - 9" Annual Neighborhood Association & Youth Commission

Priority Setting Session Results a LI N J:l )\V\ém L ]I )/l:I

Funding Oy tif}n ‘ . i e :f'mmull__t Participants more tran S pare N Cy
Expand Incentives for Employers to Move and Grow in San | $480.20 35
José and data on program
| spending so they can
more effectively
E'-.pand i\i‘tuwchnul I-"rugramu for ‘: nuth o $400.2C - e n g ag e th e | r
R_E: ave, RE 15.1r md Flll Puthulen on Nt*u.,hhurhuud Sireets . .
[ Repave, Repair and Fill Potho _ | neighbors and City
l[nc.realaﬂ Bran.n:};. Itibraltrw;' .H{mr_s; — "_ E .“; ': = H al I on b u d g eta ry

: (")
10. | Improve Support for Small Business ' T4 4
re - priorities® €

EdRasY / 2 dz
aIATFiaeg

Imoroving Safety Through Investments in Police and Fire Operations
A Safer, Smarter San José

Broadening Prosperity and Opportunity

Restoring Services

S
N O«
>+
P

Council to have a budget Study Session 4/13/15

L = td e =

Engaging the Community
Boosting Vitality
Or Future

3}

Topics, discussed in following charts

~J



7:057:35 D6NLGudgetdiscussion 5

1. Improving Safety Thru Investments in Police & Fire Operations

' LYLRZNIOFYyOGY GGKFGQa gKe
a. Resolve Measure B with Employees &2 YL Lo

b. Police Department Staffing
Fund Overtime using vacanoslated savings
goal to increase sworn staffing from 1,109 to 1,250

c. Police Protection Resources and Effectivenes ssaong (it x02y =1ttt Ses 3 @
Mobile Digital Communications devices for remaining 250 patrol cars

d' Community Service Officers helps complement Sworn Officers:
H M A-MI’I XV Mo WM p)Ey - @ I\l i\ y‘ 3J F-26NJ pn CSCan do paperwork, community

interface, etc., leaving Sworn Off. for
what only they can do.

e. Upgrading 911
Next Generation 9-1 is an internet protocol based system for public to send voice, photos,
videos, text messages



7:057:35 D6NLGudgetdiscussion 6

1. Improving Safety Thru Investments in Police & Fire Operations
(cont.)

f. Police Dat@nalytics
g. AnttHumanTrafficking (a grant from State)

h. BodyWorn Camerag seeking a grant
I. Boosting Firefighte$taffingg need funds for grantnatching

]. Emergency Medical Response dmansport

a . t&king on both the responsibilities atlde revenuedor patient transport, it could be
possible for the San Jose Fire Departntenimproveresponse times, patient success, and

conserve public resources _ _ _ -
timed for possible shift away from failing

craft aFeasibility Study by fall 2015. commercial ambulance service when their
contract is up for renewal

K. Emergency Response afechnology




7:057:35 D6NLGudgetdiscussion 7

2. A Safer, Smarter Salpsé

a. Gang Prevention and Interventi&ifforts

Bringing EveryoneStrengths TogethelBEST)/Safe Summer Initiative Grant Program and the
Safe SchodCampus Initiative

b. San Jos@/orks
youth unemploymentates stillexceed 20% in many San Jasgghborhoods

c. Safer Streets for Sdnsé
making streets safer fqgedestrians

d. LEDstreetlights
6,000 already done; started replacing 18,000 more; need plan for remaining 40,000 lights.

FAIKG ONAYS o6& O2dzy i SNAyYy3I aol
syndrome: clean = less blight less crime

e. lllegal Dumping Rapid Response Progr:



7:057:35 D6NLGudgetdiscussion 8

3. Restoring Basic City Services

a. Open Libraries 6 DayS a Week support indicated by recent

80% vote for libraries

b. Streets and Roads
I dzZRA G NBLRNIY dSSLJl- IYSyY
that the City has chronically undary S a4 SR A

c. Neighborhood Dashboard
G2 Fftft296 ANBAARSYdGa (G2 NBIFIRAf & NBLENL OAGE
abandonedvehicles, and to see the status of those requests through visual inteofaae
neighborhoodY LI similar to current graffiti app.
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7:057:35 D6NLGudgetdiscussion 9

4. Broadening Opportunity anéProsperity

a. San Jose Learns
b. Manufacturing Jobknitiative

dfocus on three essentials: sites, spaceang A t £ a €
aretrofit of vacant, older industrial buildings, protect kpgtential manufacturingsites from

conversion to other uses, improvél y dz¥ I O dzZNB NA CQthelr @fower deéds, andl 2 |

R |

bolster a pipeline for manufacturingelated skilld y R O MT &M% »

c. Small Business Activation afvslsistance

but there are now a dozen rezoning requests
coming before Council in the next few weeks

already helping w/ Spanish; want to start helping in Viethamese

discussion: otheB Eb [ DQa
do write position papers.
D6NLA I vy Qi Sy R2 NA&
candidates, but group

decided we could take a
position.

motion, passed unanimously: send letter to Mayor
Council on behalf dd6NLGreminding them of
e need to preserve manufacturing and other
commercial sites so as to help w/ jobs : resident
imbalance and budge revenue problems.

ad hoccmteto draft letter:
Ed, Helen, Deborah BLA



7:057:35 D6NLGudgetdiscussion 10

4. Broadening Opportunity anéProsperity ¢ont)

current system of storing records uses leng

d- I\/Iodernlzmg Clty Permlttmg obsolete hardware: definite need for upgrade

e. Homelessness
partner with Destination:Homethe County, and Watdbistrict

private sector partners: Ernst & YoudgyQ and Wells Fargo

: : to help the180kundocumented residents &J
f' ImmlgrantAﬂ:alrS thru the system. (Opposed by PLO)

g. Bridging the Digital Divide on the East Side

City assets to enable the placementimternet-enabling infrastructurehroughout
neighborhoods surrounding our East Side schamsimunitycenters, and libraries

not a major city expense, but still supportive of
improved services for underserved east side.



7:057:35 D6NLGudgetdiscussion 11

5. Engaging th€ommunity
a. Innovation and StrategkRartnerships
o} Participatory Budget Pi|(§{rogram money comes fronEssential Services

. Reserve, if Councilmember requests it and is
$250kfor each Council district willing to let community set the priorities.

c. PrograrrBased Budgetinmitiative

G ¢ 2 Rdsidents andCouncil see only the incremental growth or reductions in each
departmentsbase budgetthus close to 99% of the City budget is largely unseen by the public
because thenformation is not presented at a more detailed lebei

this has long been a complaint of us in the
community.



7:057:35 D6NLGudgetdiscussion 12

6. BoostingVitality

a. St James ParRevitalization . _
_ ] ) the only park getting mentioned.
KnightFoundation: "Summaean St. James."

b. Fourthof July City Celebrations and Firewor' heips to limit unsafe & illegal home fireworks?
Downtown and Laké&lmaden

c. Children's Discovery Museununding
d. San Jose Created<Z®nnects

e. Traffic Control for Outdoor Special Events
300 special events / year



7:057:35 D6NLGudgetdiscussion 13

/. OurFuture
a. BART to San Jose
b. GroundwatemRecharge work w/ SCVWD

8. Administrative

a. Employee Suggestipnogram

b. Reestablish Counéieneral

c. Budget Balancing Strate@widelines

d. Essential Servicéeserve
can be used foParticipatory Budgetingilot Program
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2015-2016 gos S
Neighborhood Association & Youth Commission

Prioritization Exercise

5 i i and
I ine you are in charge of San Jose’s City Budget. The City of San José has a number of competing services .
magine > 3 : ! : ; fhs
we \iould like you to tell us how you would prioritize spending for these City services. For this exercise, assu %
budget is balanced and the services below are fund. You are given an additional $100 to spend. Please fund the

below City services to your satisfaction keeping in mind the following:

1. You do not need to fund each service
2. Your total funding must equal $100

Ejg!Service st

| Add Community Szr;icé@ers to Police Department L e
Improivegl-ﬂﬁbiﬁ iO_USe Crime Data & Analytics to Improve Policing || | |
a{g Prevention Programs andVSVervices p

e = at the Community Budget Discu§sion: no -
| G3aFyYS¢g 2F aSt SOGAy3 SSy |
there were lots ofitems to prioritize

o

2

and the public was invited to add more to the list

e
7

. | Expand Incentives for Employers to Move and Grow in San Jose
Provide More Affordable Housing for Homeless
Provide Affordable Housing for Employed Residents (e.g. Teachers)
Grants for Festivals, Parades and Community Events
Improve City’s Emergency Preparedness
Improve Timeliness of Business & Building Permit Issuance/Services
20. | Increase Neighborhood Code Enforcement
Improve Support for Small Business
22. | Improve Marketing and Branding of San Jose |
Increase Compensation to Police Officers to Improve Recruitment & Retention |
Increase Compensation to Other Employees to Improve Recruitment & Retention!
Expand Senior Programs at Community Centers
Expand After School Programs for Youth
Increase Job Opportunities for Teens & Young Adults in High Crime Areas |
Reduce Cost to Homeowners for Sidewalk Repair & Tree Trimming
Improve Lighting in Neighborhoods
Traffic Calming & Pedestrian Safety Improvements
| 31. | Add School Crossing Guards

Office of Mayor Sam Liccardo

!
’I

this is how | (Larry) score it: seemed like
nearly everything was important.

Others inD6NLGsaid they put all their
money in a couple significant choices.

24.
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#WeAreSanJose
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