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Agenda
Å 6:00 Meet and greet
Å 6:30 Introductions and agenda changes
Å 6:40 9ƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎΩ updates
Å 6:50 Win6
Å 7:00 KaBoom!
Å 7:05 D6NLGbudget discussion
Å 7:35 Updates (5 min each):
Å BART (Alum Rock Station); Lincoln road diet; Diridon; Ohlone; 1821 Almaden; Primrose preschool; others?

Å 8:10 Historic preservation
Å 8:15 Riparian Policy codification & Riparian advocates
Å 8:20 Trestle update
Å 8:25 Neighborhoods /ƻƳƳƛǎǎƛƻƴΥ 5ǊƻƴŜǎΣ ǾŜƴŘƻǊ ŎŀǊǘǎΣ Χ
Å 8:35 Co-sponsor UNSCCSpring Mixer: update
Å 8:40 select new D6NLGChair and Vice Chair
Å 8:45 Next D6NLGmeeting: June 30th (Location?)
Å 8:50 Roundtable and neighborhood announcements
Å 9:00 Adjourn



6:40-6:50 Elected ƻŦŦƛŎƛŀƭǎΩ updates
Phil Fernandez:
Å Sr. Walk, 4/17, 

8:30 ς10 AM
Å Litter Pickup 4/25, 8-noon, 

at Bascom Com.Cntr
Å ά±ƛǎƛƻƴ ½ŜǊƻέ ςcitywide 

traffic-calming proposal: 
see 
www.SanJoseCA.gov/Docu
mentCenter/View/41298 

(no update)



6:50-7:00 Win6

Kirk Vartan:
Å recent 2-hr plan.mtgonly 

lasted 35 min, was 
unproductive

Å Kirk urges community to email 
Santa Clara Council

Å 4/11: open house at Church Of 
The Valley, noon-6 PM



7:00-7:05 KaBoom! Å Site: Sherman Oaks (Leigh @ Fruitdale)
Å fund raising: have $3.2k, need $8.5k
Å help: prep days: 5/13 & 5/14
Å build: Fri, May 15 at 8 AM



7:05-7:35 D6NLGbudget discussion 

Larry Ames:
Å this presentation here is an 
ŜȄǘǊŀŎǘ ŦǊƻƳ ǘƘŜ aŀȅƻǊΩǎ Ƨǳǎǘ-
released budget proposal.

Å input will be collected over 
next months, proposals revised,
and Council adopts in June.

Å 10 years of hard times
Å last 3 years lean but slightly 

positive

Å Forecast: lean but balanced
Å very little (<1%) margin



7:05-7:35 D6NLGbudget discussion- 2

~5% of total budget.
ά/ƻǳƴŎƛƭ Ƙŀǎ ŎƘƻǎŜƴ ǾŜǊȅ ǎƳŀƭƭ ƴǳƳōŜǊ ƻŦ
basic City services to restore: police, fire, 
ŎƻƳƳǳƴƛǘȅ ŎŜƴǘŜǊǎΣ ƭƛōǊŀǊƛŜǎΣ ŀƴŘ ǎǘǊŜŜǘǎΦέ

Excluded from the list of restored services:

Å Mayor hopes to increase revenue by 
$83 million (~5%)

Å will be used for limited improvements

Å Even if that increase is achieved,
not even considering improvements in 
most services



7:05-7:35 D6NLGbudget discussion- 3
Mayor counting on voters passing both a 
1/4% sales-tax increase AND a County 
transportation sales-tax increase

from the public budget meeting 
όƴƻ ƭƻƴƎŜǊ ŎŀƭƭŜŘ άƎŀƳŜǎέύ

Police & 
Streets



7:05-7:35 D6NLGbudget discussion- 4

άǇŀǊǘƛŎƛǇŀƴǘǎ want 
more transparency 
and data on program 
spending so they can 
more effectively 
engage their 
neighbors and City 
Hall on budgetary 
prioritiesΦέ

Ed RastΥ /ƻǳƴŎƛƭ ŘƛŘƴΩǘ ƭƛǎǘŜƴ ǘƻ ōǳŘƎŜǘ cmte.: 
άƎƛŦǘǎέ ǘƻ ŘŜǾŜƭƻǇŜǊǎ Ǿƛŀ ǊŜȊƻƴƛƴƎ ϧ ƭƻǿ-cost leases

Council to have a budget Study Session 4/13/15

Topics, discussed in following charts

(!)



7:05-7:35 D6NLGbudget discussion- 5

1. Improving Safety Thru Investments in Police & Fire Operations

a. Resolve Measure B with Employees

b. Police Department Staffing
Fund Overtime using vacancy-related savings

goal to increase sworn staffing from 1,109 to 1,250

c. Police Protection Resources and Effectiveness
Mobile Digital Communications devices for remaining 250 patrol cars

d. Community Service Officers
нм ƛƴ Ψмо-мпΣ ну ƛƴ Ψмп-мрΣ ŀǎƪƛƴƎ ŦƻǊ рп ǘƻǘŀƭ ŦƻǊ Ψмр-16

e. Upgrading 911
Next Generation 9-1-1 is an internet protocol based system for public to send voice, photos, 
videos, text messages

LƳǇƻǊǘŀƴǘΥ ǘƘŀǘΩǎ ǿƘȅ 
ƛǘΩǎ  άLǘŜƳ 1aέ

ǿŜΩǊŜ {ƛƭƛŎƻƴ ±ŀƭƭŜȅΣ ϧ ȅŜǘ ǿŜ ƘŀǾŜ ƻƭŘ ǎǘǳŦŦΦ

helps complement Sworn Officers:
CSOcan do paperwork, community 
interface, etc., leaving Sworn Off. for 
what only they can do.



7:05-7:35 D6NLGbudget discussion- 6

1. Improving Safety Thru Investments in Police & Fire Operations 
(cont.)

f. Police Data Analytics

g. Anti-Human Trafficking   (a grant from State)

h. Body-Worn Cameras ςseeking a grant

i. Boosting Firefighter Staffing ςneed funds for grant-matching

j. Emergency Medical Response and Transport
ά.ȅ taking on both the responsibilities and the revenues for patient transport, it could be 
possible for the San Jose Fire Department to improve response times, patient success, and 
conserve public resourcesΦέ

craft a Feasibility Study by fall 2015.

k. Emergency Response and Technology

timed for possible shift away from failing 
commercial ambulance service when their 
contract is up for renewal



7:05-7:35 D6NLGbudget discussion- 7

2. A Safer, Smarter San José

a. Gang Prevention and Intervention Efforts
Bringing Everyone's Strengths Together (BEST)/Safe Summer Initiative Grant Program and the 
Safe School Campus Initiative

b. San Jose Works
youth unemployment rates still exceed 20% in many San Jose neighborhoods

c. Safer Streets for San José
making streets safer for pedestrians

d. LED Streetlights
6,000 already done; started replacing 18,000 more; need plan for remaining 40,000 lights.

e. Illegal Dumping Rapid Response ProgramŦƛƎƘǘ ŎǊƛƳŜ ōȅ ŎƻǳƴǘŜǊƛƴƎ άōǊƻƪŜƴ ǿƛƴŘƻǿέ 
syndrome: clean = less blight Ą less crime



7:05-7:35 D6NLGbudget discussion - 8

3. Restoring Basic City Services

a. Open Libraries 6 Days a Week

b. Streets and Roads
ŀǳŘƛǘ ǊŜǇƻǊǘΥ ά5ŜǇŀǊǘƳŜƴǘ ǎǇŜƴŘǎ ƛǘǎ ǾŜǊȅ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ōƻǘƘ ǿƛǎŜƭȅ ŀƴŘ ǎǘǊŀǘŜƎƛŎŀƭƭȅΣ ŀƴŘ 
that the City has chronically under-ƛƴǾŜǎǘŜŘ ƛƴ ōŀǎƛŎ ǎǘǊŜŜǘ ƳŀƛƴǘŜƴŀƴŎŜΦέ

c. Neighborhood Dashboard
ǘƻ ŀƭƭƻǿ άǊŜǎƛŘŜƴǘǎ ǘƻ ǊŜŀŘƛƭȅ ǊŜǇƻǊǘ Ŏƛǘȅ ƛǎǎǳŜǎΣ ǎǳŎƘ ŀǎ ōǊƻƪŜƴ ǎǘǊŜŜǘƭƛƎƘǘǎΣ ƎǊŀŦŦƛǘƛΣ and 
abandoned vehicles, and to see the status of those requests through visual interface of a 
neighborhood ƳŀǇέ

support indicated by recent 
80% vote for libraries

similar to current graffiti app.



7:05-7:35 D6NLGbudget discussion - 9

4. Broadening Opportunity and Prosperity

a. San Jose Learns

b. Manufacturing Jobs Initiative
άfocus on three essentials: sites, space and ǎƪƛƭƭǎέ

άretrofit of vacant, older industrial buildings, protect key potential manufacturing sites from 
conversion to other uses, improve ƳŀƴǳŦŀŎǘǳǊŜǊǎΩ ŀōƛƭƛǘȅ ǘƻ ŀŘŘǊŜǎǎ their power needs, and 
bolster a pipeline for manufacturing-related skills ŀƴŘ ŎŀǊŜŜǊǎέ

c. Small Business Activation and Assistance
already helping w/ Spanish; want to start helping in Vietnamese

but there are now a dozen rezoning requests 
coming before Council in the next few weeks

motion, passed unanimously: send letter to Mayor 
& Council on behalf of D6NLG, reminding them of 
the need to preserve manufacturing and other 
commercial sites so as to help w/ jobs : resident 
imbalance and budge revenue problems.

discussion: other 5Ȅb[DΩǎ
do write position papers.
D6NLGŎŀƴΩǘ ŜƴŘƻǊǎŜ 
candidates, but group 
decided we could take a 
position.

ad hoc cmteto draft letter: 
Ed, Helen, Deborah & LLA



7:05-7:35 D6NLGbudget discussion - 10

4. Broadening Opportunity and Prosperity (cont)

d. Modernizing City Permitting

e. Homelessness
partner with Destination:Home, the County, and Water District 

private sector partners: Ernst & Young, TiVO, and Wells Fargo

f. Immigrant Affairs

g. Bridging the Digital Divide on the East Side
City assets to enable the placement of internet-enabling infrastructure throughout 
neighborhoods surrounding our East Side schools, community centers, and libraries

not a major city expense, but still supportive of 
improved services for underserved east side.

current system of storing records uses long-
obsolete hardware: definite need for upgrade

to help the 180kundocumented residents of SJ
thru the system.  (Opposed by PLO)



7:05-7:35 D6NLGbudget discussion - 11

5. Engaging the Community

a. Innovation and Strategic Partnerships

b. Participatory Budget Pilot Program
$250kfor each Council district

c. Program-Based Budgeting Initiative
ά¢ƻŘŀȅ, residents and Council see only the incremental growth or reductions in each 
departments base budget, thus close to 99% of the City budget is largely unseen by the public 
because the information is not presented at a more detailed levelΦέ

money comes from Essential Services 
Reserve, if Councilmember requests it and is 
willing to let community set the priorities. 

this has long been a complaint of us in the 
community.



7:05-7:35 D6NLGbudget discussion - 12

6. Boosting Vitality

a. St. James Park Revitalization
Knight Foundation: "Summer in St. James."

b. Fourth of July City Celebrations and Fireworks
Downtown and Lake Almaden

c. Children's Discovery Museum Funding

d. San Jose Creates & Connects

e. Traffic Control for Outdoor Special Events
300 special events / year

the only park getting mentioned.

helps to limit unsafe & illegal home fireworks?



7:05-7:35 D6NLGbudget discussion - 13

7. Our Future

a. BART to San Jose

b. Groundwater Recharge

8. Administrative

a. Employee Suggestion program

b. Reestablish Council General

c. Budget Balancing Strategy Guidelines

d. Essential Services Reserve
can be used for Participatory Budgeting Pilot Program

work w/ SCVWD



7:05-7:35 D6NLGbudget discussion - 14

at the Community Budget Discussion: no 
άƎŀƳŜέ ƻŦ ǎŜƭŜŎǘƛƴƎ ōŜǘǿŜŜƴ ŀ ŦŜǿ ŎƘƻƛŎŜΥ 
there were lots of items to prioritize

and the public was invited to add more to the list

this is how I (Larry) score it: seemed like 
nearly everything was important.
Others in D6NLGsaid they put all their 
money in a couple significant choices.


